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& ez RAIL BALTICA - Latvia

_ Basic functions of SIA «Eiropas
A dzelzcela linijas» (EDZL):

Rail Baltica main line
and infrastructure objects
in Latvia

» Expropriation and management
VALMIERA of real estate

Limbazi

Césis

Sigulda

Infrastructure objects:

> Railway infrastructure
management model

@ Rail Baltica international stations

@ Rail Baltica regional stations
Ogre

@ Infrastructure maintenance facilities

Rolling stock depot

@ intermodal freight terminal
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& Epz) CONTRACTS

ASSESSMENT DURING
DESIGN & CONSTRUCTION: DESIGN & CONSTRUCTION:

%
Main Contractor: BERERIX oo
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— SCOPE OF WORKS
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* \/10 brldges aﬁd oV@rpasses »
\/ 14 k' of olek*é"rack removed
4 9 km of 1 520 track reburlt‘
v 6 kKm of new'%435 track bU|It
v 3 Km emergency path
v 16 600 m2 Statfon building
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o Rail Baltica
&V EDzI ACHIEVED RESULTS

PROPERTIES DESIGN

v Expropriation:

O Y -~ - .
Total 8 building permits (BP):
i 5P [27),

O O
36 properties 'd 6 BPs - approved
v' Property rights authorizations: 6 BPs - Construction

works have been started

148 contracts

COMMUNICATION J_
q v' Stakeholders:
130 industry,
infrastructure and NGO
H partners ' 7 I <

30 approval of solutions




BUILDING PERMITS
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CONSTRUCTION PROGRESS
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Hours worked from the beginning of the project:

1594 456

Concrete volume for the whole Riga section: 153 537 m?

3 Iready casted

68280 m3

Prefabricated elements for the whole Riga section: 7 699 m?3

Already produced

~3 850 m?3

(500 beams) )
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W epz) CONSTRUCTION — Multimodal area

Multi Modal Area

Future

Multi Modal Area
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W EDZI CONSTRUCTION — Station
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W Epz| CONSTRUCTION — platform accesses

2023

Future
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W EDZL CONSTRUCTION — Titanic area
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WV EDZL CONSTRUCTION — Buss station
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Supervision of design and
construction works

Sergio Bertolet Moreno Frank Menter
Project Director Deputy Project Director
Egis DB Engineering & Consulting
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Contract Structure and Stakeholders

approve & control

Agreement
fgi CEF1. CEFé | Republic of Latvia
_ £ yonnn
L

finance & own

7" Beneficiary

Grant

Eligibility Assessment
and Reporting
(supported by Egis-DB)

Joint Venture

RIGA STATION PROJECT

EMGIMEERIRG JOINT-YERTURE
EGIS - DEUTSCHE BA NS

Ministry of Transport

operate 1520 & 1435

=

RB Rail’s and LDz's
Stakeholder requirements
and consents (managed by
BERERIX)

Contracting Authority
[

\‘.7-“ EIZRE?E%g LA Rail Balti R LATVUJAS
LINIJAS ‘ al d tlca [ DZELZCELS

A No contractural relationship with RB Rail AS and LDz

___________________ (Coordination Working Group ot Ministry level) = @8 iy
Employer Joint Venture
N/

)

AN
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Construction Permits
for Buidings & Railway
(expert examinations by Egis-DB)

&

Bivniecibas valsts Valsts dzelzcela
kontroles birojs tehniska inspekcija

Engineer

=)

Design & Build Contract

BERERIX Xzo

based on
FIDIC Yellow Book 1999

C

Contractor

7
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Stakeholders’ Design Requirements,
Validation, Permits, Licenses, Acceptance
(managed by BERERIX)

Rigas satiksme ’ ﬂ
RIGAS UDENS

authorize & permit
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... plus 18 additional public and private stakeholders



Engineer’s Scope of Supply & Services

approve & control

egis

DB

Project Management
= Contract and claim management
* Program/ time-schedule review
= Progress reporting
* Quantity surveying
* Financial reporting
* Document management

Systems Integration
* Interface management
* Requirement management

Design Review & Expert Examination
= Systems Engineering design review
* Construction Engineering design review
= Environmental Planning review

Construction Supervision
= Realization management
= Construction supervision
= Construction Phase Operations Planning

Testing & Commissioning

Operation & Maintenance Interfaces
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Thank you!

@ www.edzl.lv

B edzl@edzl.lv
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