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PROCUREMENT STRATEGY -
ALLIANCE

© Enables flexibility and fast decision making

@ Precise planning and budgeting

@ Fostering innovation

@ Continuous engineering to optimize the costs
@ Joint project organization

© Maturity can be achieved faster
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Viljandi

PARNU - LV BORDER
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PROPOSED ALLIANCE TIMETABLE

2024 Q1/Q2

(Contract signed in
04.2024 with
Consultant®)

2024 Q3/Q4

Announcing
Alliance
Procurements:

1. Tootsi-Parnu
embankment

2. Ulemiste-Parnu
superstructure

3. Parnu-LV border
full work package

2025 Q1-Q2 -
Alliance contract
signings

2026 Q1-Q2 -
Construction
works start

2030 Q4 -
Construction
works finish
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